MARKETING AVENUES FOR MEAT
DISTRIBUTION

For Tribal communities, knowing the different market avenues for meat distribution is
essential to building resilient economies and livelihoods. Understanding both regional
and national distribution channels allows for Tribes to reclaim control over how their
food is produced, processed, and shared.

American Indian Food Programs

These programs serve Tribal communities through government or tribally administered food
assistance programs, such as the Food Distribution Program on Indian Reservations

(FDPIR),tribal schools, and elder care nutrition programs.

How can Tribes use this?

) Direct sales or procurement contracts — Tribally-run facilities can supply meat to local Tribal food programs

>) Local food sovereignty — Supplying meat to these programs reduces dependence on external vendors

Online Marketing

Digital marketing platforms help reach broader audiences and build a narrative around tribal meats.

How can Tribes use this?

) Direct-to-consumer eCommerce — set up websites or partner with Indigenous online marketplaces
1.Tocabe Indigenous Marketplace
2.Indigenous Food Lab Market
3.Red Lake Nation Foods
4.Ramona Farms

)) Email and content marketing — newsletters and social media can attract buyers interested in Indigenous foodways

Farmers Markets

Local or regional farmers markets are good entry points for selling meat directly to consumers within needing large scale
infrastructure

How can Tribes use this?

)) Education and sampling — teach about Indigenous meats and let customers sample products

)) Low-barrier entry — ideal for small scale operations


https://www.fns.usda.gov/fdpir/food-distribution-program-indian-reservations
https://www.fns.usda.gov/fdpir/food-distribution-program-indian-reservations
https://www.fns.usda.gov/fdpir/food-distribution-program-indian-reservations
https://shoptocabe.com/?srsltid=AfmBOor1yU7_SyNkEWd-YnhR10a-7S-bbnzYAOj7pugDMUoS_oRZTxn4
https://natifs.org/ifl-market/
https://redlakenationfoods.com/shop/
https://store.ramonafarms.com/

Specialty Crop Exchange Groups

Although meat is not a crop, tribes can create or join exchange networks that include specialty, culturally relevant foods,
like bison or wild rice.

How can Tribes use this?

) Cross-promotions — bundle meat with other Indigenous foods in co-marketing efforts
) Multi-tribal cooperatives — collaborate with neighboring tribes to distribute food boxes or sell collectively to
institutions

Certifications

Certifications can signify superior quality, authenticity, and compliance with specific standards. Some of these include:

1.
2.
3.
4.Tribal-specific branding (“Certified Native Raised”)

How can Tribes use this?

) Market differentiation — use certifications to enter high-value markets
) Trust-building — third party validation can boost buyer confidence

)

Tribal label creation — Tribes can create their own brand that highlights Indigenous practices

Word of Mouth

Informal promotion through community relationships, events, and cultural networks; this is especially powerful in tight-knit

tribal and intertribal communities

How can Tribes use this?

) Community involvement — offer tours of processing facilities, host community dinners
) Elder and youth networks — use trusted community voices to share information

) Partnerships with tribal organizations — build support across intertribal groups and regional coalitions


https://www.ams.usda.gov/services/organic-certification
https://agreenerworld.org/certifications/animal-welfare-approved/
https://agreenerworld.org/certifications/certified-grass-fed/

